
 

 

*RePlan Strata Leaseholders Society Bargaining Agency 

February 19, 2019 

Holiday Inn at 711 West Broadway, Vancouver BC 

Special General Meeting (SGM) 

 Draft Minutes 

The Chair (Richard Marchant) called the meeting to order at 7:20 pm, recognized that the meeting was 

being held on the unceded territory of the South Coast Salish people and thanked the agency members 

for joining the society and attending the meeting.  The Chair then introduced the panel for the meeting 

including the three First Directors (Sharon Yandle from Marine Mews, Doug Ramsey from Market Hill 

and himself from Creek Village), *RePlan’s Project Manager (Nathan Edelson) and *RePlan’s lawyer 

(Mike Walker, Managing Partner at Miller Thomson). 

Part 1: Establish Meeting Quorum 

Quorum was established for the meeting per the Society Bylaws. 

Part 2: Approval of Agenda  

A motion to approve the agenda was moved, seconded and carried. 

Part 3: Update on Signed Agency Agreements  

Attendees were advised that strata enclave leaseholders from 402 of the 669 residential units in False 

Creek South have joined the Society.  This represents 60% of residential strata enclave leasehold units.  

Information regarding the percentage of signups at each of the 13 strata enclaves was also presented. 

Part 4: Election of Directors and Alternate Directors  

The Chair thanked all delegates that served on the Strata Leaseholders Subcommittee for their efforts in 

support of the community and noted that some were stepping aside and not seeking to be a Director or 

Alternate Director for the Strata Leaseholders Society.  Attendees were reminded of the roles and 

responsibilities of a society bargaining agency director.  The Chair then presented the list of directors 

and alternate directors that had been put forward through an informal selection process at each strata 

enclave (one strata enclave process was still underway as of the date of the SGM). 

Strata Names Strata Names 

658 Leg-in-Boot Rob Renger (D) 
Joanne Nickel (AD) 

Lagoons Eric Freeman (D) 
John Sanders (AD) 

666 Leg-in-Boot Robert Quartermain (D) 
Steve Jedereich (AD) 

Marine Mews Josef Skala (D) 
Lauri Riddle (AD) 

Alder Bay Scott Hughes (D) 
Jennifer Rikely (AD) 

Mariner Point Phil Webber (D) 
Maureen Whittal (AD) 



 

 

Creek Village Richard Marchant (D) 
Marta Hutton (AD) 

Market Hill Terrace Doug Ramsey (D) 
Jim Woodward (AD) 

Fountain Terrace  Tom Gibbons (D) 
Linda Lytle (AD) 

Spruce Village TBD 

Harbour Terrace Marie-Claude Collins (D) 
Wayne Sutherland (AD) 

Stamps Landing Jim Taggart (D) 

Heather Point Jerry Roy (D) 
Stephen Pyne (AD) 

 
A motion to affirm the individuals listed as directors and alternate directors was moved, seconded and 
carried. 
 
Part 5: Election of Officers  

Attendees were reminded of the duties of the President (and the Vice President in the President’s 

absence), Secretary and Treasurer officer positions taken from the Society Bylaws.  Society members 

had been advised by email on Friday February 15, 2019 that the nominees for the positions of President 

and Vice President were Richard Marchant and Doug Ramsey respectively.  Further, that there had been 

no nominees for Secretary or Treasurer (or a Secretary Treasurer) and that those selections would be 

dealt with at the first meeting of the Society Directors.  Sharon Yandle took the Chair for the meeting to 

call on attendees three times for any other nominees for President.  Being none, a motion was made, 

seconded and carried that Richard Marchant be President.  Sharon then called three times for any other 

nominees for Vice President.  Being none, a motion was made, seconded and carried that Doug Ramsey 

be Vice President.  Richard Marchant then took the Chair for the SGM. 

Part 6: Approval of Preliminary Budget, Appointment of Accountant for 2019, Update on Agency 

Logistics 

The preliminary budget for 2019, which had been distributed to all society members before the SGM, 

was presented.  A motion (“That the Strata Leaseholder Society approves the preliminary budget of 

$183,375 for 2019.”) to approve the budget as presented was moved and seconded.  After discussion, 

the motion was carried.  A motion to appoint an accountant (“That the Strata Leaseholder Society 

appoints Grace Bu (CPA) of Pace Accounting Inc.  as the Society’s accountant to prepare an unaudited 

financial statement for  2019.”) was moved, seconded and carried.  The accountant will prepare a 

“Notice to Reader”. 

Part 7: Overview of Lease Renewal Terms, Negotiation Objectives and Important Issues 

Doug Ramsey provided an overview of lease renewal terms we want, our negotiation objectives and the 

important issues. 

Part 8: Update on Engagement with the City Mayor and Council, Staff and Other Parties 



 

 

Sharon Yandle and Nathan Edelson provided an overview of discussions with the City of Vancouver and 

engagement with the Mayor’s Chief of Staff and some members of City Council, as well as plans to 

secure additional meetings 

Part 9: Next Steps 

Richard Marchant spoke to plans for additional meetings and engagement with City Council and senior 

staff as well as the first meeting of directors, workshops on lease terms and big issues and continued 

efforts for sign ups at strata enclaves. 

Part 10: Find out what you think and answer your questions  

Attendees spoke and asked questions about the lack of progress with the City, the need for a timeline 

for lease renewal resolution and for a plan that includes a communications strategy.  There was 

discussion of the need for an assessment of our legal position and a resolution to have such an 

assessment prepared by Mile Walker was made, seconded and carried. 

The meeting ended at 9:05 PM. 

 

 


