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The City has worked with *RePlan’s Strata Leaseholder 
Subcommittee (SLS), holding a series of “non-binding 
discussions” about leases with delegates elected by each 
strata.  The delegates have worked hard to advocate for all 
strata leaseholders and have fulfilled their commitment 
to identify issues and develop options for lease renewal.  
Presentations on those issues and options were made 
at the Revue Stage to leaseholders in February 2018.  A 
comprehensive report was submitted to City Council 
and staff in March 2018 (http://www.falsecreeksouth.
org/2018/04/strata-leaseholder-update-2/). 

The City has been somewhat responsive to the issues we 
have raised and have proposed options to help Harbour 
Terrace leaseholders address building repair issues.  In 
keeping with the terms of the current leases, the City have 
made the unilateral decision to make what is a short-term 
extension to the existing Harbour Terrace leases to provide 
the opportunity to obtain a full 25-year amortization.  By 
itself, this is an important step by the City to address a specific 
issue in one strata leasehold building.  The SLS supports this 
initiative because it does not require leaseholders to accept 
the City’s preferred method of calculating the amount of 
the buyout (i.e. the lease end value) the City must make to 
leaseholders if the City decides to let the leases terminate at 
the end of the existing or an extended term.

However, there are three key elements of the Harbour 
Terrace proposal about which the SLS sees as real concerns 
for all leaseholders in False Creek South.  The first is the City’s 
proposed method for calculating lease end value, which 
would result in payments likely unacceptable to most 
leaseholders.  This approach would require changes to 
our existing leases, which currently stipulate a lease 
end buyout value as fair market value as if the lease did 
not terminate.  The second is the City’s proposal to require 
Harbour Terrace leaseholders who want to prepay their 
leases or to have their unit purchased by the City to accept 
the City’s proposed method for calculating lease end value.  
Third, the City wants the leaseholders who want to sell their 
unit to the City and then rent back their units to pay market 

rent.  The buyout/lease back option in the City’s Harbour 
Terrace proposal represents a very poor solution for 
those individuals that will need it most, amounting to 
what may be a low value buy-out and high-cost lease-
back agreement.

The SLS is concerned that leaseholders, particularly 
those under financial duress, may feel compelled to 
accept an offer that does not reflect their best interests, 
but their vulnerability. Individuals who accept such lease 
modifications (e.g. regarding lease-end buyout value) may 
effectively establish a pattern that could negatively 
affect all other strata leaseholders. 

It has become clear over the past few months that the 
legal contractual relationship between the City and each 
individual leaseholder is a real barrier to substantive 
discussion with the City on key lease terms.  There are 669 
individual residential leases and 48 commercial leases. 
Individual leaseholders, or even small groups, are unlikely 
to have any negotiating power with the City.   It is time to 
take the next step, transitioning the Strata Leaseholders 
Subcommittee from consultation to negotiation by creating 
a bargaining agency with the legal standing to negotiate 
with the City on the extension, renewal, and/or modification 
of False Creek South strata leases. The issues and options 
identified by the Strata Leaseholder Subcommittee provide 
a strong basis for negotiations.

A bargaining agency offers the advantage of sharing 
professional (legal, appraisal, and financial) advice and 
costs among the bargaining agency participants to develop 
a forceful and united bargaining position that would 
otherwise not be possible.  Some of the details of how this 
might work are outlined on the Information Fact Sheet.  
As well, an Interest Survey is available for you to express 
your interest in learning more about or participating in the 
bargaining agency and for you to identify the issues that are 
important to you.

*RePlan Strata Leaseholder Bargaining Agency
Overview

We will be stronger together.  We need to act now.
Your Strata Leaseholder Subcommittee

For further information about the bargaining agency, to complete the online or paper survey, to read the FAQ or to be 
aware of leaseholder information sessions, please go to http://www.falsecreeksouth.org/agency. You can also contact your 
delegate (http://www.falsecreeksouth.org/replan-strata-delegates/ ) or *RePlan at replan@falsecreeksouth.org.

http://www.falsecreeksouth.org/resources/agency-2/
http://www.falsecreeksouth.org/replan-strata-delegates/
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*RePlan Strata Leaseholder Bargaining Agency
Information Fact Sheet

STRUCTURE AND PURPOSE
• The members of the Society will be those individual 

leaseholders who sign an Agency Agreement with it. 
• The purpose of the Society is to be the legally authorized 

Agent of its leaseholder members in negotiations with 
the City, to propose lease term extensions and method 
of lease end value calculation to the City, and to provide 
legal advice and financial evaluation regarding any 
offers made by the City to leaseholders. 

• The Board of Directors of the Society will be elected by 
its members with at least one representative from each 
strata (enclave) which has members; it is expected that 
the Board of Directors will be similar to the current SLS.

AGENCY AGREEMENT
• The Agreement will appoint the Society as the 

leaseholder’s Agent in negotiations with the City. 
• The leaseholder will agree not to accept any offers from 

the City regarding revision to the existing lease for a 
specified period of time (probably 12 months) while the 
Society is negotiating with the City unless the offers are 
endorsed by the Society.  

NEGOTIATIONS
• Negotiations with the City will be pursued by a committee 

of the Society’s Board of Directors, with professional 
support from the Society’s lawyer and appraiser. 

• The negotiations will be regarding the terms of the offers 
which the City will eventually be making to individual 
leaseholders. 

• The main subjects of negotiation affecting all 
leaseholders will include:
 ◦ Length of lease extensions (i.e., initial and potential 

additional extensions).
 ◦ Cost of lease extension prepayments, and other 

options for paying future rents. 
 ◦ Methodology for determining the amount the City 

pays to purchase the leaseholder’s interest should 
the lease end in the future and not be extended or 
renewed.

 ◦ Provisions for resident protection and retention 
when leases end.

 ◦ Wording of revisions to the leases (particularly 
regarding the lease end buyout) which the City 
intends to require as a condition of lease extension 
prepayment. 

• In some cases, the Society may negotiate issues of 
interest to an individual strata enclave, as for example, 
the terms of the offer the City intends to make to 
Harbour Terrace leaseholders for the optional purchase 
of their units – in particular for determining the price the 
City would pay the leaseholder and the rental payments 
the leaseholder would pay should they stay. 

• The Society’s negotiating committee will provide 
updates to members, and when appropriate will ask 
members to provide direction (e.g., by voting on whether 
proposed terms are acceptable). 

• Negotiating boundaries will be established for the 
Society in consultation with its members, with these 
specifying the scope of negotiations on the above 
subjects (e.g., range of lease term extensions, range of 
lease end buy out valuations, or other terms that may 
come up for negotiation) the Society is empowered to 
consider.

• Negotiations with the City and votes by the Society’s 
members will not result in a requirement for individual 
leaseholders to accept any offer from the City; each 
leaseholder will make their own decision. 

COSTS
• The Society’s initial expenses will be covered by *RePlan, 

as it will be pursuing the objectives of the *RePlan Strata 
Leaseholders Subcommittee and the mixed tenure 
community as a whole. 

BENEFITS
• The Society, with legal authorization to represent 

leaseholders collectively, will have more power in 
negotiations with the City than a leaseholder attempting 
to negotiate individually. The more leaseholders joining 
the Society, the greater the negotiating power.

• Legal advice and financial evaluations regarding 
City offers will be provided to leaseholders through 
the Society, representing a significant cost saving to 
Society members compared to retaining these services 
independently.

For further information about the bargaining agency, to complete the online or paper survey, to read the FAQ or to be 
aware of leaseholder information sessions, please go to http://www.falsecreeksouth.org/agency. You can also contact your 
delegate (http://www.falsecreeksouth.org/replan-strata-delegates/ ) or *RePlan at replan@falsecreeksouth.org.

http://www.falsecreeksouth.org/resources/agency-2/
http://www.falsecreeksouth.org/replan-strata-delegates/

