Minutes
Joint Co-op Board Committee

Meeting Date: Thursday, June 02, 2016, 7:00 – 9:00 pm
Location:

711 Millyard (False Creek Co-operative Housing Association)

Attendees:
• FCCHA: Marta Goodwin, Moe Redmont, Jason Forsyth, Margaret Carmoth, Bud Fraser;
• Heritage: Naomi Singer, Peter Stranger, Liliana Kojic; Luba Kojic; Micah Lang;
• Marina: Linda Bleackley, Helen Arab, Bob Lewis, Colin Campbell;
• Alder Bay: Peter Morgan, Nancy Hannum, Charles Ungerleider;
• Creekview: Henrietta Devine;
• Twin Rainbows: Fern Logan;
• GVFHC: George McEwen;
• Guests: Marlene Poehnell, Eta Thiessen, Ignatius But;
• AWG: Richard Vallee, Wendy Herdin, Erin Gilchrist, Rider Cooey, Gordon Watson, Carol Sutton, Robert Reilly, Val
Embree, Trudy Sandland, Clara Salamanca;
• RePlan: Peer-Daniel Krause, Richard Evans;
Regrets:
• Maria Roth, Nathan Edelson;
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1. Agenda Review/Approval
The agenda was amended to provide an update on the communications strategy before New Business.

2. Minutes of the previous Meeting
Minutes of February 18, 2016 are to be amended to clarify that Bill Wills is a member of FCCHA, not Heritage Housing Coop.

3. Introduction
•

Voting: Richard Vallee reminded the JCBC members about the voting procedures as outlined in the JCBC Terms
of Reference.

•

Decisions to Date: Peer-Daniel introduced attendees to previous decisions made by all co-ops to date, namely
to
1. Meet at least quarterly to discuss various issues of mutual concern or interest
2. Form an Authorized Working Group [...] to instruct and advise RePlan negotiators on co-operative issues
connected to the lease negotiations for each member co-operative.
3. budget and make available funds to assist with the costs of lease negotiations and community planning,
starting with each co-op's next financial year, and an amount for the following two fiscal years as may be
recommended each year
4. endorse the Re*Plan Principles, the International Co-op Principles
5. approve the JCBC Work Plan 2015-2016
6. approve JCBC ToR as tabled
7. assessment of feasibility of new infill housing development on 990 Charleson Road AND apply for seed
funding with CMHC
8. discuss a set of values that will be embedded in a new lease agreement
9. agree to the set of values as basis for the consultation process

•

Funding: An overview of RePlan’s internal fundraising efforts shows that a total of 19 enclaves (strata and co-op)
were asked to provide funds to RePlan. As of May 25, 2016 of the total 2016 budget of $ 203,959.79, Fifty-two
percent (52%) ($105,344 from 10 enclaves) were approved. An additional 26% ($52,161 from 4 enclaves) are in the
approval process. For 5 enclaves, representing 23% of the total budget, the approval process has not been initiated
via an AGM or SGM. RePlan is working with these enclaves to initiate the process.

•

Other information Updates:
o
o
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Refugees: One of the co-ops in False Creek South is hosting a family from Syria since April 2016. More
information can be found at http://www.falsecreeksouth.org/rsc/
Co-op Policies: Maria Roth of False Creek Housing Co-op is currently working with members of various
committees in each co-op to develop a catalogue of coop policies and practices. Information gathered
covers:
• New member selection
• Member Subsidies
• Right sized housing
• Sound asset management
• New supply of affordable housing
A summary report will be delivered to the Authorized Working Group in late June.

4. Business Arising from Previous Meeting(s)

a. Summary of Outreach and Workshop Series
•

•
•
•

Val Embree summarized that the AWG, under her leadership, implemented 8 info sessions to Boards and GMs, as
well as 3 all-Co-ops workshops covering the topics of (1) Affordability & lease renewal (2) Security of tenure (3)
Governance capacity. Workshops and Presentations took place between December 2015 and April 2016.
A summary of the workshops can be found at http://www.falsecreeksouth.org/2016/05/co-op-land-lease-renewalworkshops/.
Summary slides of key outcomes can be found in Appendix 1.
Following the presentation, Val Embree asked board members about their perception of the information sharing
process. Erin and Peter responded that it got new members involved and informed the boards about the ongoing
process. Bob said a follow-up workshop among members would be helpful.

b. Communications Strategy Update
•

•

•

The document “Telling the Co-op Story” summarizes our perspective of what Housing Co-ops are. Carol Sutton
presented information contained in the document via a slide show presentation. Slides of the presentation can be
found in Appendix 2a. The full document can be found in Appendix 2b. The following motion speaks to the
document.
Motion moved by Peter, and seconded that the co-op agrees with the information presented in the document
False Creek South Housing Co-ops Story and supports the use of its content (in various media forms) in the
implementation of a communications strategy to support lease renewal.
Discussion:
o Spruce Harbour Marina is an equity co-op with two different share values (one for termination of the coop and one for resale shares; Therefore the document has to include a statement that clarifies that not all
housing co-ops are not-for-profit;

Actions:
• Val to update the document to reflect the varied nature of housing co-op models in FCS (i.e. GVFHC)
• Carol will circulate some ideas for dissemination of communications information;
• Upon endorsement of this motion, all co-op boards are asked to support the distribution of communications
materials when requested;

5. Update of Recent Developments & Current Situation

a. Status of RePlan Process and discussions with City (Richard Evans, RePlan Chair)
•

•
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Recently, the City has been active on the False Creek South file. RePlan is particularly hopeful that the recent
appointment of Chris Baas as Project Manager for False Creek South (FCS) will provide more clarity for lease
renewal in False Creek South in the near future.
Following Chris’ appointment, regular FCS Steering Committee meetings of senior COV staff from housing,
planning, real estate and finance were initiated. Meetings are chaired by City Manager Sadhu Johnson and take
place every three weeks. The COV liaison team Richard Evans (Chair, RePlan), Sharon Yandle (President, FCSNA),
supported by its consultants also had two meetings with representatives of the group to be updated on the
progress of working towards a work plan for lease renewal and community planning. At the meeting, RePlan
communicated that solidifying broad principles for future work is an important first step, which can be achieved via
a council motion.

•

•

*RePlan is working to participate in the development of a False Creek South specific report before council’s
summer break. The report is anticipated for mid-July, which will provide a first opportunity to formally engage with
City Council.
Richard E. said that RePlan continues to pursue a collaborative approach with City staff despite the tiring process.
He said that, while some dedicated members of staff would like to resolve the issue in a timely and collaborative
manner, the institutional policy-development process works against the odds of collaborative engagement.

b. City’s proposed city-wide framework for lease renewal
•

•

•
•

The City of Vancouver (COV) is currently preparing a framework for renewal of co-op leases that are set to expire in
the next ten years. The framework is expected to set a precedent for co-ops with leases expiring in 2036 and
beyond. This framework is targeted to go to council before the summer break.
To discuss this framework, the co-op committee had a first co-op specific meeting with staff from the housing
department last month. At the meeting the City outlined some of its aspirations regarding lease renewal and the
RePlan representatives presented their own perspective on what is important for housing co-ops.
Erin Gilchrist summarized the City’s, as well as CHF BC’s position as derived from discussions with co-ops around
the City and RePlan.
Slides of the presentation can be found in Appendix 3a. The full document (City’s proposed city-wide framework)
can be shared with board members but is not made available via public minutes. Please contact
replan@falsecreeksouth.org to obtain a copy.

6. New Business

a. Negotiation Strategy
•
•
•

•

Peter shared his perspective on the City’s proposed city-wide framework for lease renewal and introduced
attendees to the difference between interest-based and positional negotiations (Appendix 4)
He said that the AWG may prepare a motion for the next JCBC meeting to ask for authorization for RePlan to hire a
negotiator once needed. Peter started to draft the Terms of Reference to clarify the authority of such a negotiator.
Richard V. clarified that while the group is in agreement that it is important to obtain support by all boards for the
concept of hiring a negotiator, he said that no details were discussed yet. The group did not discuss any potential
candidates to be the RePlan negotiator.
Discussion:
o Charles raised that is important to consider the importance of mutual-interest bargaining as the only
feasible way to attain mutually-agreeable outcomes
o Peer raised the considerable imbalance of power between the co-op and the City and the implications for
bargaining for lease renewal
o Richard E. cautioned that it has been RePlan’s stance to work collaboratively, not to become positional

Actions:
• AWG to initiate a working group to discuss and recommend to the JCBC the terms of reference for hiring a
negotiator

7. Next Meeting: August 18, 2016 – 711 Millyard

5

Appendix 1: Summary Slides of Outreach Sessions (Val Embree)
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Appendix 3a: City’s proposed city-wide framework
for lease renewal – Erin Gilchrist
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Report based on 3 meetings with 17
co-ops on 40-year City leases (and
RePlan representatives)

1

2016-06-03

Locations of Short Term Lease (circles)
and Ground-Rent Lease Co-ops (diamonds)

2

2016-06-03

2021

2023

2036

2036

2026

2036

2040

3

2016-06-03

•
•
•
•
•
•

•
•
•
•
•
•

4

2016-06-03

5

2016-06-03

6

2016-06-03

7

2016-06-03

•
•
•
•
•
•
Members commented on these points, but didn’t
disagree in principle – it all depends on the details
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•
Members commented: it would depend on the terms

•
•
Members noted they generally don’t have a surplus

•
Members had mixed feelings and wanted City to understand the additional benefits of
higher-income earners within the co-op.

•
Members highlighted that co-ops are a different form of tenure and that should be respected.

•
•
•
Current leases don’t require it.
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