Minutes
Authorized Working Group / Re*Plan Co-op Subcommittee

Meeting Date: Thursday, July 23, 2015, 7:00 – 8:40 pm
Location:

False Creek Housing Co-op Communal Space, 711 Millyard

Purpose:
• Initiate consultation process to define negotiation position for co-ops in FCS
Present:
• Board Members:

•

◦

Alder Bay: No Board members present;

◦

Creekview: Trudy Sandland, Clara Salamanca, Heather Sosa, Wendy Murphy, Dennis
Nielsen, Zarah Martz;

◦

False Creek HC: Ray Galbraith;

◦

GV Floating Home Co-op: David McCann;

◦

Heritage: Naomi Singer, Diane Stewart, Gilbert Savoie;

◦

Marina: Bob Lewis, Helen Arab, Linda Bleackley;

◦ Twin Rainbows: Fern Logan, Shira Standfield, Sue Salter;
Other Attendees:
◦

Connaught Co-op: Marlene Poehnell, Ea Thiessen;

◦

Heritage: Peter Stanger, Carol Sutton, Pamela Brathwaite, Erin Gilchrist;

◦

Alder Bay: Peter Morgan;

◦

Twin Rainbows: Doug Broome;

◦

FCHC: Rider Cooey, Richard Vallee;

◦ Re*Plan: Jim Woodward, Nathan Edelson, Peer-Daniel Krause;
Regrets:
• Wendy Herdin, Maria Roth, Nancy Hannum, Dave Dawe, Gordon Watson;
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1. Agenda Review/Approval
•

Motion was made by Ray Galbraith, and seconded to approve the agenda of this
meeting.

MOTION CARRIED

2. Adoption of Minutes of Previous Meeting April 30, 2015
•

Motion was made by David McCann, and seconded to approve the Minutes of April 30,
2015.

MOTION CARRIED

3. Business Arising from Previous Meeting(s)
a.

Report by representative of each co-op on endorsement of motions from meeting
of April 30

According to the JCBC Terms of Reference, JCBC representatives – with the support of the AWG
- will inform and request endorsement and feedback from their respective Boards on motions
passed at JCBC meetings; Board representatives were asked to report back on the endorsement
of previous motions, particularly
1. Line item in co-op budget to support Re*Plan and the work of the AWG
2. Motions of April 30 (see Appendix 1 for details on previous motions)
ii. Alder Bay:
1. No board members present.
iii. Creekview Housing Co-op:
1. The budget will be drafted in the August board meeting, with the GM voting
in September.
2. Board members were not sure if previous motions were adopted.
iv. False Creek Housing Co-op:
1. Co-op has no line item in the budget, but is able to support Re*Plan through
its capital development fund.
2. Previous motions were unanimously adopted by FCHC Board of Directors.
v. Greater Vancouver Floating Home:
1. The co-op set aside $25,000 in its 2015-2016 budget for the purpose of
supporting Re*Plan;
2. Other previous motions have not been endorsed yet.
vi. Heritage Housing Co-op:
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1. A line item in the budget has been approved.
2. The motions were deferred at their last Board meeting for lack of time, they
will be voted on at the Board meeting in August.
vii. Marina Housing Co-op:
1. A line item in the budget has been approved.
2. Endorsed all previous motions.
viii. Twin Rainbows:
1. The budget had already been created. The co-op may be able to bring it to its
GM in September.
2. Endorsed all previous motions.
b.

Terms of Reference (ToR) – Richard Vallee
i. MOTION moved by Gilbert Savoie to approve JCBC ToR as tabled
MOTION CARRIED
The JCBC ToR of July 23, 2015 are attached as Appendix 2

•

Action Tasks:
◦

PD to follow up on co-ops who were not able to report on endorsement of motions
and clarify availability of budget.

4. Update of Recent Developments & Current Situation
a.

Short-term co-ops –Erin Gilchrist

Erin updated the JCBC on the status of co-op in FCS with 40 year leases. Marina, Creekview
and Heritage Housing Co-ops have leases expiring between 2022 and 2026. Leases for these
co-ops have to be renewed immediately, in order for the co-ops to remain viable. It is
important to note that the agreed upon terms may set a precedent for other co-ops in False
Creek South.
To develop a clear strategy, Re*Plan and co-op representatives met with Helen’s Court
Housing Co-op (a co-op that renewed its lease), CHF BC and other co-ops with short leases,
Mike Walker (Re*Plan lawyer) and Andrea Reimer (CoV councillor).
In conclusion we learned that the City will, among other things, take the following into account
when considering the price and the availability of a new lease:
• Efficient use of stock (over-housing, family housing)
• Housing for those with ties to the City (live/work here)
• Affordability
Co-ops’ concerns, on the other hand, might include:
• Security of tenure
• Affordability
• Preservation of community and
• Good quality homes (sustainable, stewardship)
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The next steps for Re*Plan and the short-term co-ops are
• to agree on the concrete terms for a new leasehold agreement in consultation with coop members and board (see next Agenda Item)
• approach City Council as the main avenue to reach agreement, while pursuing clarity
from staff (Mukhtar Latif) about expectations.

5. New Business
a.

Prediscussion: Negotiating New Leases in False Creek South: Principles and
Processes for Co-ops – Ray Galbraith/Rider Cooey

Rider presented a proposed a member consultation process through which the six FCS co-ops
will come to agreement about the principles for future land-lease agreements between the
City and each co-op by early 2016.
The goal of the process is to define the principles that will set the basis for a model land lease
agreement in negotiations with the City.
A decision on our own position is urgent for co-ops with leases expiring as early as 2022.
However, the lease renewal struck with short-term co-ops will set a precedent for other coops in FCS. Therefore it is important for us to work collaboratively. An early agreement on the
principles will strengthen our negotiating position.
The process graph and outline for the guiding document are attached in Appendix 3
Items of Discussion:
• Given the serious financial circumstances of the decisions to be made, the results of the
consultation process have to be verified by the general membership under the rules of
association. This step has to be reflected in the process graph.
• Co-ops with leases until 2046 and beyond do not yet feel the urgency. More effort has
to be undertaken to ensure that the process is all-encompassing.
• The City has recently requested information from the three co-ops with short term
leases. Before sharing any information, the strategy has to be clarified and Nathan
Edelson (Re*Plan) suggested to start with the demographics we want to achieve in the
community and thereafter determine the residual to be paid on the lease. He also said
that it will be essential to work with Council members as staff is likely to emphasize the
economic over the social value of housing co-ops.
• Jim Woodward (Re*Plan) reminded the co-ops of the example of Helen’s Court Housing
Co-op, who attained a council motion more than 10 years ago and have not signed a
lease agreement yet;
• Peer-Daniel clarified that the process is intended to demonstrate to co-op members the
financial and social implications of choosing certain principles over others and therefore
allow members to make informed decisions about the future of their co-op;
• Ray Galbraith emphasized that we need to be strong and proactive and clearly define
the terms of the future land lease agreement;
• In response to a question about simply changing the end-date of the current lease
agreements for the short-term co-ops, Nathan Edelson responded that it may take just
as much effort to do so, but that this could be included as an option.
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b.

Infill development – David McCann / Peer-Daniel Krause
i. MOTION moved by Richard Vallee to, in principle, support the assessment of
feasibility of new infill housing development on 990 Charleson Road
AND
ii. to apply for seed funding with CMHC to enable the assessment of development
feasibility on behalf of JCBC co-ops by August 15 AND
iii. to authorize the AWG to, through discussions with co-op boards, identify one
co-op as signatory proponent for the CMHC seed funding application by
August 15
MOTION CARRIED
(one member abstained from voting)

David McCann and PD Krause introduced the proposition of developing an under-utilized site
on Charleson (Rd), next to the Elementary School for new co-op housing. As an initial step,
two workshops are proposed to better understand how development could take place, and to
understand the development capacity of the land.
The complete presentation material is attached as Appendix 4.
Items of Discussion:
• What kind of housing is being proposed for the site? It was clarified that the main
objective of the workshop is to build capacity among housing co-ops to be able to enter
into redevelopment, if desired, and that no particular type of housing is being discussed
in earnest at this point.
• Gilbert stated that if the objective of the proposal is to address overhousing in FCS, a
memorandum of understanding to share internal waitlists would be a simpler solution.
• Will the development be pursued as a joint-venture, or a new co-op? It was clarified
that it is not decided yet and that there are many ways the development could be
moved forward.
c.

Budget – David McCann
i. MOTION moved by David McCann to ask each JCBC co-op to contribute at least
$50.00 per door to Re*Plan by September 30, 2015 as a contribution for
the purpose of covering ongoing budgeted administrative and legal
costs. As with past contributions, all contributions will be credited
towards a co-op's overall global budget assessment for the FCSNA's
Re*Plan lease negotiations and/or community planning processes.
MOTION CARRIED

6. Upcoming Events and Announcements
a.

False Creek South Grill and Chill on August 8: http://www.false-creeksouth.eventbrite.ca
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7. Next Meeting & Future Presentations
The next meeting is set for Thursday, October 15, 2015 at 7pm. The meeting will take place at
FCHC Enclave 5 at 711 Millyard.
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8. Appendices
Appendix 1: Status of JCBC MOTIONS PASSED at Co-op Board Level (IN CHRONOLOGICAL ORDER) as of Meeting #3-2015 / July 23

No Information
Decision Pending
Meeting /
Date
1-2015
/ Feb 21
1-2015
/ Feb 21

1-2015
/ Feb 21

2-2015

MOTION

THEME

That the Boards of the False Creek South Co-ops, plus
Heritage Co-operative, meet at least quarterly to discuss
various issues of mutual concern or interest
That the Boards form an Authorized Working Group
comprised of no more than three members of each coop, at least one of which should be a member of each
board, and that said Working Group shall plan how to
instruct and advise Re*Plan negotiators on co-operative
issues connected to the lease negotiations for each
member co-operative.
That each member organization endeavours to budget
and make available, in principle, an amount to be decided
to a fund to assist with the costs of lease
negotiations and community planning, starting with each
co-op's next financial year, and an amount for the
following two fiscal years as may be recommended each
year by the Joint Board Committee (JBC).

JCBC/AWG
procedure

to endorse the Re*Plan Principles

Principles

Alder Bay

Colour Legend
Approved by board
Not Approved
Creek-view

False Creek

Has already
passed the
2015 budget
but funding
will be made
available

no line item
in the
budget, but
able to
support
Re*Plan
through
capital
developmen
t fund

Heritage

Marina

Twin
Rainbows

JCBC/AWG
procedure

Budget

No board

not sure if

deferred
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Meeting /
Date
/ Apr 21
2-2015
/ Apr 21
2-2015
/ Apr 21
3-2015
/ July 23
3-2015
/ July 23

3-2015
/ July 23

MOTION

THEME

to endorse the International Co-op Principles

Principles

to approve the JCBC Work Plan 2015-2016

Work Plan

to approve JCBC ToR as tabled

JCBC Terms
of Reference
Infill
Development

to, in principle, support the assessment of feasibility of
new infill housing development on 990 Charleson Road
AND
to apply for seed funding with CMHC to enable the
assessment of development feasibility on behalf of JCBC
co-ops by August 15 AND
to authorize the AWG to, through discussions with co-op
boards, identify one co-op as signatory proponent for the
CMHC seed funding application by August 15

to ask each JCBC co-op to contribute at least $50.00 per
Budget
door to Re*Plan by September 30, 2015 as a contribution
for the purpose of covering ongoing budgeted
administrative and legal costs. As with past contributions,
all contributions will be credited towards a co-op's overall
global budget assessment for the FCSNA's Re*Plan lease
negotiations and/or community planning processes.

Alder Bay

Creek-view

False Creek

Heritage

members
present at
JCBC
meeting

previous
motions
were
adopted

due to lack
of time

budget will
be drafted in
Aug board
meeting,
with GM
voting in
Sept.

set aside
$25,000 in
its 20152016 budget
for the
purpose of
supporting
Re*Plan

Marina

Twin
Rainbows
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Appendix 2: JCBC Terms of Reference

Summary

TERMS OF REFERENCE of the Joint Co-op Board Committee (“JCBC”) of
Housing Co-operatives in False Creek South
This is a summary. Please refer to the latest version of the Terms of Reference for details on reporting,
structure and procedure by contacting the Chair of the JCBC or via info@replanfcs.ca
The purpose of the Joint Co-op Board Committee ("JCBC") is to create an official forum to enable Housing Cooperatives in the False Creek South area (“co-ops”) to share information and work together on land lease
negotiations and other matters of common concern. The JCBC is part of a formal reporting structure that
includes the FCSNA’s Re*Plan Committee (“Re*Plan”), each co-op Board, and each co-op's membership. To
enable those purposes, as many as possible, but at least one board member from each co-op shall be a
member of the JCBC.
Here the important facts:
1. Composition: The JCBC comprises Co-op board members only. It works closely with its Authorized Working
Group (AWG), comprising board members and authorized co-op representatives. The AWG also liaises with
Re*Plan as the “Re*Plan Co-op Subcommittee”;
2. Making Decisions: The JCBC may wish to establish consensus when making decisions. If no consensus can
be reached, a simple majority of votes from participating co-ops represented at a JCBC meeting is necessary
to pass or amend a motion. Each participating co-op has one vote;
3. Reporting (see graph): JCBC representatives - with support of the AWG - will inform and request
endorsement and feedback from their respective Boards on motions passed at JCBC meetings, and will
report on JCBC/Re*Plan activities at their monthly co-op Board meeting following each JCBC meeting;
4. JCBC representatives will also share information and provide input/recommendations, any feedback,
comments or concerns and endorsements from their Boards to Re*Plan via the AWG;
5. Re*Plan will provide updates of relevant information to co-op boards via the AWG on an ongoing basis.
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TERMS OF REFERENCE
of the
Joint Co-op Board Committee (“JCBC”)
of
Housing Co-operatives in False Creek South
May 26, 2015

PURPOSE
The purpose of the Joint Co-op Board Committee (JCBC) is to create an official forum to enable Housing Cooperatives in the False Creek South area (co-ops) to share information and work together on land lease
negotiations and other matters of common concern. The JCBC is part of a formal reporting structure that
includes the FCSNA’s Re*Plan Committee (Re*Plan), each co-op Board, and each co-op's membership. To enable
those purposes, as many as possible, but at least one board member from each co-op shall be a member of the
JCBC.

Objectives
The objectives of the JCBC are to:
1. Establish a forum for False Creek South co-ops to collaborate on research, analysis and decision-making for
issues of common concern
2. Develop a shared and consistent approach to making recommendations back to individual co-op Boards
3. Support each co-op in defining its position regarding its own negotiations for land-lease renewal with the
City of Vancouver (COV)
4. Provide each co-op with information or recommendations for land lease renewal and/or community
planning and
5. Communicate issues, concerns and preferences regarding land lease renewal specific to participating co-ops
as a group or individually, and to Re*Plan, for use in negotiations with the City, including, but not limited to:
5.1. Land lease negotiations, incl. negotiation costs
5.2. Changes to co-op policies
5.3. Time frames
5.4. Approaches to negotiations with the City of Vancouver
5.5. Working with strata and non-profit leaseholders
5.6. Future governance options and models for leasehold land
5.7. Land use opportunities and limitations
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COMMITTEE COMPOSITION & MEETINGS
6. The Joint Co-op Board Committee comprises representatives of Boards of Housing Co-operatives in False
Creek South, plus Heritage Co-operative and any other co-op subsequently approved by the JCBC as
authorized to participate. Housing Co-operatives that are currently participating include:
6.1. Alder Bay Housing Co-operative
6.2. Creekview Housing Co-operative,
6.3. False Creek Co-operative Housing Association,
6.4. Greater Vancouver Floating Home Co-operative (aka. Spruce Harbour Marina),
6.5. Heritage Housing Co-operative.
6.6. Marina Housing Co-operative,
6.7. Twin Rainbows Housing Co-operative,
7. The JCBC meets at least quarterly to discuss various issues of mutual concern or interest. Additional
meetings may be called by the Chair upon request of Board representatives or as may otherwise be decided
by a poll of the participating members of the JCBC. Meetings are held in the False Creek Housing Co-op
Enclave 6 meeting room east of Sitka Square in False Creek South or as may otherwise be decided by a poll
of the participating members of the JCBC.
8. Guests from Re*Plan, the Authorized Working Group, the False Creek South Neighbourhood Association
and other tenure groups of False Creek South, as well as individuals present by invitation of the JCBC Chair
are welcome to attend and speak at regular meetings of the JCBC, but do not have voting privileges.
9. Meetings will be chaired by the Chair of the Authorized Working Group or by the Chair of the JCBC as
elected from time to time by the JCBC during a meeting.
10. The JCBC Chair calls the meeting to order, remains neutral and keeps a speaker list during discussions, and
decides who has the floor.
11. Meetings will be conducted in a manner inclusive and respectful of JCBC participants needs and concerns.
12. The JCBC meeting shall respect whoever has the floor.

RELATIONSHIP TO OTHER COMMITTEES
13. The JCBC works closely with its Authorized Working Group (AWG)
13.1. The AWG supports the JCBC by working between JCBC meetings to do background research, preparing
proposed motions to be discussed by the JCBC, and providing advice and recommendations to
the JCBC.
13.2. The AWG is comprised of co-op members that are appointed from each co-op, as well as Re*Plan
support staff. Appointed members need to be able to report back to Board meetings at their
individual co-ops as the need arises.
13.3. The AWG also liaises with Re*Plan as one of its subcommittees (the Co-op Subcommittee)
14. Appendix 1 provides a simplified overview of the established decision-making structure of the JCBC, its
AWG and Re*Plan.
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MAKING DECISIONS
15. The JCBC does not make binding decisions for individual co-ops and does not speak on behalf of individual
co-ops, unless requested to do so in writing that is then communicated to the next JCBC meeting.
16. Representatives of the JCBC can bring forward proposed motions for discussion and voting, either:
16.1. During a meeting or
16.2. Prior to a meeting via the AWG Chair
16.3. Through any member of the AWG.
17. The content and intent of motions endorsed at JCBC meetings are communicated to Re*Plan (via the AWG)
after endorsement by the individual co-op Boards (see below for details).
18. The JCBC may wish to establish a consensus when making decisions. If no consensus can be reached, a
simple majority of votes from participating co-ops represented at a JCBC meeting are necessary to pass or
amend a motion.
19. Each participating co-op has one vote.
20. Motions will be:
20.1. Documented by the minute taker and made available to all representatives and
20.2. Communicated to Re*Plan via the AWG after endorsement by co-ops - if appropriate.

COMMUNICATIONS & REPORTING
The JCBC - with support of its Authorized Working Group - aims to ensure two-way communications with co-op
Boards and Re*Plan (see Appendix 1 for illustration):
21. Members of the AWG will support JCBC representatives in ensuring two-way communication between
Boards and Re*Plan.
22. JCBC representatives will inform and request endorsement and feedback from their respective Boards on
motions passed at JCBC meetings, and will report on JCBC/Re*Plan activities at their monthly co-op Board
meetings following each JCBC meeting;
22.1. JCBC representatives will request that these discussions be included in Board minutes to keep co-op
members informed;
22.2. JCBC representatives will request Board assistance in informing and distributing relevant information
to the membership.
23. The JCBC will share information and provide input/recommendations, any feedback, comments or concerns
and endorsements from their Boards to Re*Plan via the AWG
24. Re*Plan will provide updates of relevant information to co-op Boards via the AWG on an ongoing basis

MEETING DOCUMENTATION / AGENDAS
25. Decisions and essential discussion points are recorded by a minute taker at every JCBC meeting. All minutes
are available to all members of the co-ops upon request to the JCBC Chair, by direct message from the Chair
or via info@replanfcs.ca Minutes are to be approved at subsequent meetings Minutes are to be
distributed no later than one week after meetings.
26. The Meeting Agenda is set by the JCBC Chair with input from the AWG and JCBC representatives. The
Meeting Agenda and additional relevant information is to be made available no later than one week in
advance of JCBC meetings. Additions and amendments to the Agenda can be requested at the beginning of
each meeting or in writing to the Chair prior to the meeting.

REVIEW & AMENDMENTS
27. Amendments to these Terms of Reference can be instituted by JCBC members in the same manner as
motions are proposed.
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28. Any recommended amendments to these Terms of Reference must be approved by the JCBC.
29. The JCBC will inform Re*Plan of any changes to its Terms of Reference, whenever such changes are made.
30. Amendments to these Terms of Reference will come into force upon approval.

APPENDIX 1

Appendix 1: Decision-making and reporting structure JCBC, Co-op Boards, Re*Plan, Authorized Working Group
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Appendix 3: Presentation on Consultation Process with Co-ops
See below

Appendix 4: Presentation on Infill Housing Development Feasibility and Workshops
See below
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Note that, based on Feedback from
the last JCBC meeting,
the graph will be revised
to include a membership vote

